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Our Intention

 Provide an anonymous survey to gather staff and faculty feedback
about the College’s current benefits offerings

&
Assess the College’s benefits plans and human resources services



TOTAL REWARDS SURVEY
SNAPSHOT

Overall Benefits Plan

Dental Plan

Retirement Plan

Professional Development Interests



SURVEY 
PARTICIPATION



SURVEY 
PARTICIPATION





TOP FIVE HIGHLY
SATISFIED BENEFITS

Holiday Leave - 57%

Health Insurance - 51%

Paid Time Off - 49%

Retirement Benefits  - 47%

Flexible Work Policy - 41%



DENTAL











RETIREMENT









PROFESSIONAL
DEVELOPMENT







SUMMATION OF SURVEY
Overall Satisfaction of College Benefits Offering

Holiday leave, health insurance, paid time off
Retirement benefits, flexible work policy 

Clear Evidence & Interest in Dental Plan Network Expansion &
Specialized Coverages

Interest in Retirement Plan Enhancements: Roth & ESG

Interest in Professional & Personal  Development Opportunities: 
Leadership training, conflict resolution, data fluency
Financial fluency, stress management, communication



 2025 
Proposed Medical

Benefits





Medical 
Summary

• The medical insurance market shows healthcare costs are significantly
rising in 2025.The college’s overall cost of medical coverage is increasing by
12.8% in 2025 over 2024 costs. Although this cost increase is high, the
college will cover the brunt of this increase (89%) to curtail employees’
premiums. Employee’s premiums may increase from $3 to over $50 per
month, which is dependent upon one’s medical plan and salary tier.
. 
• No plan design changes

• Increase HSA seed from $1300 to $1400 for family and $650 to $700 for
single. This applies to those enrolled in HDHP.



 2025 
Proposed Dental

Benefits



Current Dental 
Plan Details

Haverford’s Dental Plan established 30 + years ago

Limited Access - Dental Panel consists of 5 local dental offices located on
the Main Line Only

Currently has 3 salary tiers and 3 plan coverages

No Orthodontia Coverage

No Implant Coverage



New Dental 
Plan Proposal

Haverford College is evaluating its dental vendor strategy for 1/1/2025

Expanded dental network (beyond Haverford/Bryn Mawr dental practices) provides
equitable access for all employees

Carriers initially included in evaluation: Aetna, Anthem, Cigna, Delta Dental, Dominion
National, MetLife, United Concordia, United Healthcare and Sun Life

Based on the initial network and results, best and final offers were requested from
Dominion National, Delta Dental, and Sun Life

Final focus is on Sun Life PPO Plan given the combination of network access and plan
design flexibility (allowing the college to enhance the benefits above most standard



Expanded 
In Network Dental

 Access



PROPOSED
Sun Life 

Fully Insured Plan
$2500 Annual 

Maximum



PROPOSAL
Employee Dental

Comparison

Monthly Premiums



Haverford Panel Dentists 
 Sun Life Network

In Sun Life Network
Bryn Mawr Dental Health Group
Dr. Geoff Donoho
Pediatric Specialist, Robin D. Harshaw & Associates

Not in Sun Life Network
Bryn Mawr Dental Associates
Main Line Family Dentistry



Haverford Dental Plan
Vs.

Sun Life Network
Equitable Access for All Employees & Dependents
Better Fiscal Oversight 
Removal of Administrative Liability
Available - Night Guards, Orthodontia & Implants
3 Panel Dentists in New Sun Life Network
$2500 Annual Maximum with Preventive Reward of $1500 for the
next year



 Working Group on
Benefits 

2025 
Benefits

Recommendation 



Recommedation to
Senior Staff

Continue with Current 3 IBC Medical Plans:
HMO, PPO, & HDHP

Transition to $2500 Maximum Fully Insured Dental Plan with
SunLife

Increase College HSA seed for HDHP to $1400 Family/$700
Single



 Retirement Plan
Enhancements





Haveford’s 
Employee

Contribution
Rate



Plan Enhancements
In partnership with the College’s Fiduciary Retirement Committee, we seek to better support our
employees with their retirement planning by providing additional plan options.  As such we will
begin offering the following enhancements to increase participation and better prepare our
community for retirement:

Auto-Enroll & Auto Enhancement for New Hires - 2024
1% employee contribution
0.5% annual increase 
Goal 15% total retirement contribution

Offering a Roth (After-Tax) Option - 2025
Offering Environmental friendly investment options (ESGs) - 2025



Compensation Study
Update



PROJECT STATUS



JOB 
ARCHITECTURE

 



COMPENSATION
STUDY 

• In Progress: In Phase 5 of 5 Phases
Faculty and Staff Salary Benchmarks are completed
Staff Salary Structure has been established

• Core Team strategizing implementation of the study

• Anticipated completion date the end of October 2024





COMPENSATION + BENEFITS  
= TOTAL REWARDS

Compensation and benefits equate to the Total Rewards of one’s
salary

Based on the outcome of the benefits valuation, the College will
review and consider the two benefits that have been identified as
lagging with our competitors: 

           1) Life Insurance base amount 
           2) STD eligibility period



NEXT STEPS

Senior staff will review the WGB’s 2025 benefits recommendation and
provide feedback for changes or approval
HR in partnership with the WGB and Mercer will host the Benefits Forum in
October
Open Enrollment will Occur in November for January 1, 2025 benefits
Senior Staff will finalize the compensation study strategy implementation,
timing and rollout
The Core Team will provide an Compensation Study Update in November



THANK YOU!

The Office of HR in
Partnership with the

WGB

T. Muriel Brisbon
HR: Executive Director & CHRO

Josh Caulder
WGB: Budgeting Director

Nicole Cunningham
WGB: Biological Laboratory Assistant

Georgia Davidas
WGB: Associate Director for Faculty
Programs

Chuck Crawford
HR: Director of Benefits Administration



THANK YOU!

The Office of HR in
Partnership with the

WGB

Casey Londergan
WGB: Professor and Chair of
Chemistry

Giri Parameswaran
WGB: Associate Professor and Chair of
Economics

Nico Washington
WGB: VP of Finance Administration

Shannon Mudd
WGB: Assistant Professor of Economics


